Facility Report 1-20-09
Building Corp. Update — Sandra Weckerly

Progress is just as expected. Framing is nearly complete and drywall is progressing and nearly finished in
the Elementary wing. The build out is just as expected and very impressive.

Gym walls will be up within the next two weeks and should be dried-in by March 3™,
Gym floor completion is the biggest time issue — may not be completed until late June.
Lockers and cubbies are in the process of being ordered.

FF&E is a constant head-ache, but is being handled and inventory is still being analyzed, then new
classroom equip will be ordered once we determine needs.

Tech wiring is moving along very well.

Move is being organized by FABC with the input of Admin. — move out date is July 31 per contract.
Will be conducting a staff tour Feb. 6" 7am, a 5-8 grades student tour Feb. 6" 8:15am.

Will begin general open house tours the last Friday of each month beginning Feb. 27" 3-4:30pm.
Changes made to this point

- Gym divider traded out for cross-court hoops

- Gym office moved closer to commons

- New office built at the expense of a portion of a SPED room — the result is good for all.
- New hallway built for SPED room access — allows for privacy

- Kitchen enlarged

- New door added at end of commons at the expense of a 5" grade class room

- Conference room in Elem. Hallway will be Literacy office

- Windows added to library

- 4 shadow boxes added for art displays — 2 at entry, 2 at commons

- Fiber optics utilized within building

- Voice over IP will be used for phone system, will have one POTS line for emergency

- Bell system to be installed in middle school wing only

- Working with Andrew Moore and Paul Ingersoll to develop an interactive solar experiment

Issues/Concerns:

There is never enough money for technology. Would like to see grant writing/corporate
donations being sought for technology.



